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_ About the survey
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2025-2026 Nordic Salary Survey

Upcom conducted 2021-2022, 2022-2023, 2023-2024 and 2024-2025 Nordic Salary Survey, looking at
individual salary levels for the most common roles across what we identified as the most common industries for
Nordic companies to operate in, as well as other topics around renumeration, attraction, retention, recruitment
plan. In 2025, we decide to once again conduct a comprehensive survey on those topics.

With about 150 respondents from Nordic companies in origin, across a multitude of sizes, industries, and regions,
we feel that the data this report is based on quite closely represents the Nordic business landscape in China and
as such can feel comfortable this data also reflects the reality your company faces around mentioned topics.

We deeply appreciate the support that we have received from the participating companies. We are certain that
the results can make an impact on business decisions taken henceforth.

The survey covers the most common industries for Nordic companies in China, with a particular focus on
Industrial, Consuming, Healthcare & Life Science, Technologies, Trading & Sourcing and Energy sectors. For each
sector we have covered salary levels for the most common positions, while also asking general questions on
expected salary increases, bonuses and more.

Should you have questions pertaining to results of the survey that are not presented in the report please do not
hesitate to contact us for further information.

If you have any additional comments, or ideas, to make the survey and report better for future editions you are
also encouraged to contact us.

With regards,
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Yes, our salaries are not competitive.
Yes, our location is not attractive.
Yes, because of our company culture.
Yes, due to our employer brand.

Yes, there is a general lack of skilled labor in our industry.

20.00% 30.00% 40.00% 50.00% 60.00%

M retaining key employees W attracting skilled labor




Others1.
Education subsidy for Children
Enterprise annuity & Loyalty bonus
Employee shares ownership
Overtime Pay
Additional annual leave
Flexible working time
Training/opportunities
International internal relocation

Career development plan

Bonus system

20% 30% 40% 50% 60% 70%

o
N

M not applicable Mdonotuse  Mveryeffective M effective M neutral Mrather not effective M not effective




. 40.00%

2.31%
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51.54%
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Online recruitment

63.79%
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. 31;'62% 6.90%
N 0

1.72%
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On-site job fair

M not effective

49.23%

0 0091'54%'
. 0-

Headhunting company hiring

M rather not effective

B neutral

1

0

Job

H effective

52.59%

22.41%

0

5.17%

outsourcing

M very effective

48.00%

23.20%

2.009

1 (0}
4.00%
0.00%.

Internal recommended

B do not use

1.10% 00%
I

Others

71.43%
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Manager > 5 years

Manager < 5 years

Specialist > 5 years

Specialist < 5 years

Assisting /
supporting staff

M Less than 5,000
m 15,000-20,000
m 60,000-70,000

m 5,000-6,000
m 20,000-25,000
m 70,000-85,000

m 6,000-9,000
m 25,000-30,000
85,000-100,000

m 9,000-12,000 m12,000-15,000
m 30,000-45,000 m 45,000-60,000
m 100,000-120,000 m 120,000 or more
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Salary levels - Industrial




Average gross monthly salary (CNY)
Shanghai Beljing Jiangsu

Position

CEO / PRESIDENT

GENERAL MANAGER /
MANAGING DIRECTOR

DEPUTY GM/BRANCH
MANAGER

m0-29,999 m 30,000-39,999 = 50,000-59,999 m 60,000-69,999 = 70,000-84,999 = 85,000-99,999 m 100,000-119,999 m 120,000-149,999 m 150,000 or more
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Average gross monthly salary (CNY) Average gross monthly salary (CNY)
Shanghai Beijing langsu hanghai Beijing Jiangsu

Position

g PLANT E
- ! " ENGINEERING/R&D
~ ONDIRECTOR DIRECTOR
PRODUCTION

MANAGER > 5 | 14% 0 MANAGER > 5 \ ‘

YEARS YEARS
PRODUCTION

YEARS MANAGER < 5 | | 13% E
YEARS . i

PRODUCTION
SUPERVISOR 18% z

ENGINEER>5 YEARS % 5% 20
o -

| | | | | | | | | | |

M Less than 5,000 m 5,000-5,999 ® 6,000-8,999 ® 9,000-11,999 12,000-14,999 M Less than 5,000 m 5,000-5,999 ® 6,000-8,999 ® 9,000-11,999 12,000-14,999
15,000-19,999 = 20,000-24,999 = 25,000-29,999 m30,000-44,999 m45,000-59,999 15,000-19,999 = 20,000-24,999 = 25,000-29,999 m30,000-44,999 m45,000-59,999
= 60,000-69,999 70,000-84,999 85,000-99,999 = 100,000-119,999 = 120,000 or more m 60,000-69,999 = 70,000-84,999 85,000-99,999 = 100,000-119,999 = 120,000 or more




Position

Average gross monthly salary (CNY)

Shanghai Jiangsu

Position

Average gross monthly salary (CNY)

Beijing Jiangsu

Beijing

MANAGER > 5
YEARS

MANAGER < 5
YEARS

SPECIALIST > 5
YEARS

SPECIALIST<5 |

YEARS

: ASSISTING /
~ SUPPORTING STAFF

i o
S e

w6 % ok Ik | % s%oww
| | | | | | | | |

M Less than 5,000 = 5,000-5,999 = 6,000-8,999 = 9,000-11,999 = 12,000-14,999
©15,000-19,999 m20,000-24,999 m25,000-29,999 = 30,000-44,999 m45,000-59,999
m 60,000-69,999 = 70,000-84,999 = 85,000-99,999 m 100,000-119,999 = 120,000 or more

MANAGER > 5
YEARS

MANAGER < 5
YEARS

SPECIALIST > 5
YEARS

SPECIALIST <5
YEARS

ASSISTING /

SUPPORTING STAFF

S e e
|

A e T

SR T T

M Less than 5,000 = 5,000-5,999 = 6,000-8,999 = 9,000-11,999 = 12,000-14,999
©15,000-19,999 m20,000-24,999 m25,000-29,999 m30,000-44,999 m45,000-59,999
m 60,000-69,999 m= 70,000-84,999 = 85,000-99,999 m 100,000-119,999 = 120,000 or more
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Position

Average gross monthly salary (CNY)

Shanghai

Beijing langsu

Position

Average gross monthly salary (CNY)

hanghai

Beijing Jiangsu

PROCUREMENT
DIRECTOR

MANAGER > 5
YEARS

MANAGER < 5
YEARS

 SPECIALIST/
~ ENGINEER > 5 YEARS

o SPECIALIST /
- ENGINEER < 5 YEARS

~ ASSISTING/SUPPOR |

TING STAFF

e o am | ax | ux b
e
BRI

M Less than 5,000 m 5,000-5,999
15,000-19,999 m 20,000-24,999

m 60,000-69,999

® 70,000-84,999

= 6,000-8,999
m 25,000-29,999
85,000-99,999

m 9,000-11,999 12,000-14,999
m 30,000-44,999 m 45,000-59,999
m 100,000-119,999 m 120,000 or more

~ QUALITY DIRECTOR

MANAGER > 5
YEARS

MANAGER < 5
YEARS

" ENGINEER > 5 YEARS

- ENGINEER < 5 YEARS

CONTROLLER

=
25

\

| | | | | | I | |

M Less than 5,000 m 5,000-5,999
15,000-19,999 m 20,000-24,999
m 60,000-69,999 m 70,000-84,999

= 6,000-8,999
m 25,000-29,999
85,000-99,999

|
S aw Lon | ono
T
“ox Lo

m 9,000-11,999 12,000-14,999
m 30,000-44,999 m 45,000-59,999
m 100,000-119,999 m 120,000 or more
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N Average gross monthly salary (CNY) Average gross monthly salary (CNY)
Position Position

hanghai Beljing Jiangsu Shanghai Beijing Jiangsu

LOGISTICS

DIRECTOR SALES DIRECTOR
MANAGER > 5

YEARS . 30% | 33% | 14% | 5% 2® MANAGER > 5

YEARS
10% 3% 3%

., “lox 3% %0 - |
| YEARS
- ENGINEER > 5 VEARS R ET7A |
e 3 L% ACCOUNT
MANAGER > 5

_ ENGINEER < 5 YEARS 18% 0 ; YEARS

ACCOUNT

~ ASSISTING/SUPPOR MANAGER <5 ZSETAN
| / 12% 52% 0 : % YEARS _—

~ WAREHOUSE STAFF ; g | 314 | 0

MANAGER < 5 ,3% |
YEARS

W Less than 5,000 m 5,000-5,999 ® 6,000-8,999 ® 9,000-11,999 12,000-14,999 W Less than 5,000 m 5,000-5,999 ® 6,000-8,999 ® 9,000-11,999 12,000-14,999
15,000-19,999 = 20,000-24,999 = 25,000-29,999 m30,000-44,999 m 45,000-59,999 15,000-19,999 = 20,000-24,999 = 25,000-29,999 m30,000-44,999 m45,000-59,999
m 60,000-69,999 = 70,000-84,999 85,000-99,999 = 100,000-119,999 = 120,000 or more m 60,000-69,999 = 70,000-84,999 85,000-99,999 = 100,000-119,999 = 120,000 or more




N Average gross monthly salary (CNY)
Position
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Shanghai Beijing Jiangsu

N Average gross monthly salary (CNY)
Position

Beijing Jiangsu

ononecron. P S N N
e L I S N S TR T
< P e T N TR I
Tears de s % 1% oaw

YEARS (1) (1) (1) (] (1) ()

| ik R e M

M Less than 5,000 = 5,000-5,999 ® 6,000-8,999 = 9,000-11,999 = 12,000-14,999
= 15,000-19,999 = 20,000-24,999 = 25,000-29,999 = 30,000-44,999 = 45,000-59,999
m 60,000-69,999 = 70,000-84,999 85,000-99,999 = 100,000-119,999 = 120,000 or more

R ‘
I 2 | | 474 | | 0b% | 16% | 15 m‘

FINANCE B
oirecor/cro -4 I I R S I S N TV SN

MANAGER > 5

VveNmae 1% | 1e% | 19% | 3% | 11% 0%
| | | | | |
MANAGER < 5

VOO 8% | oes e 21% | 26% | 13% | 5%0f
SPECIALIST > 5

YEARS 6% 0% 2% | 3% % 4% pai

SPECIALIST < 5

M Less than 5,000 = 5,000-5,999 = 6,000-8,999 = 9,000-11,999 = 12,000-14,999
©15,000-19,999 = 20,000-24,999 = 25,000-29,999 = 30,000-44,999 = 45,000-59,999
m 60,000-69,999 = 70,000-84,999 85,000-99,999 = 100,000-119,999 = 120,000 or more
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Salary levels - Consuming




Average gross monthly salary (CNY)

Position

Shanghai Beijing Jiangsu

CEO / PRESIDENT

GENERAL MANAGER /
MANAGING DIRECTOR

DEPUTY GM/BRANCH
MANAGER
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N Average gross monthly salary (CNY) N Average gross monthly salary (CNY)
Position Position

Shanghai Beijing Jiangsu Shanghai Beijing Jiangsu

: PLANT
 MANAGER/OPERATI 50% 0% BUEINEERING/RE.D
DIRECTOR

ON DIRECTOR
PRODUCTION
MANAGER > 5 100% f MANAGER > 5

YEARS YEARS
PRODUCTION

MANAGER<S5
YEARS MANAGER<5 |

E
PRODUCTION YEARS

SUPERVISOR

NGINEER > 5 YEARS
SHIF LEADER

OPERATION NGINEER < 5 YEARS

M Less than 5,000 m 5,000-5,999 ® 6,000-8,999 ® 9,000-11,999 12,000-14,999 M Less than 5,000 m 5,000-5,999 ® 6,000-8,999 ® 9,000-11,999 12,000-14,999
15,000-19,999 m 20,000-24,999 m 25,000-29,999 m 30,000-44,999 m 45,000-59,999 15,000-19,999 m 20,000-24,999 m 25,000-29,999 m 30,000-44,999 m 45,000-59,999
= 60,000-69,999 70,000-84,999 85,000-99,999 = 100,000-119,999 = 120,000 or more m 60,000-69,999 = 70,000-84,999 85,000-99,999 = 100,000-119,999 = 120,000 or more
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N Average gross monthly salary (CNY) N Average gross monthly salary (CNY)
Position Position

Shanghai Beijing Jiangsu Shanghai Beijing Jiangsu

MANAGER>5 | i MANAGER>5 |
YEARS - YEARS

MANAGER < 5 ' . MANAGER < 5
YEARS ° ‘ YEARS

SPECIALIST > 5 _ | SPECIALIST>5 |
YEARS ‘ YEARS

SPECIALIST < 5 . | SPECIALIST<5 |
YEARS “ YEARS

: ASSISTING / I ‘ ASSISTING /
- SUPPORTING STAFF & | SUPPORTING STAFF

M Less than 5,000 = 5,000-5,999 = 6,000-8,999 = 9,000-11,999 = 12,000-14,999 M Less than 5,000 = 5,000-5,999 = 6,000-8,999 = 9,000-11,999 = 12,000-14,999
©15,000-19,999 m20,000-24,999 m25,000-29,999 = 30,000-44,999 m45,000-59,999 ©15,000-19,999 m20,000-24,999 m25,000-29,999 m30,000-44,999 m45,000-59,999
m 60,000-69,999 = 70,000-84,999 85,000-99,999 100,000-119,999 = 120,000 or more 60,000-69,999 m 70,000-84,999 85,000-99,999 = 100,000-119,999 m 120,000 or more
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Position

Average gross monthly salary (CNY)

Beijing

Jiangsu

Position

Average gross monthly salary (CNY)

Shanghai

Beijing

Jiangsu

PROCUREMENT &
DIRECTOR

MANAGER>5 |
YEARS

MANAGER<5 |
YEARS

SPECIALIST / |
NGINEER > 5 YEARS

SPECIALIST / }
NGINEER < 5 YEARS

ASSISTING/SUPPOR
TING STAFF

M Less than 5,000 m 5,000-5,999

= 15,000-19,999
m 60,000-69,999

m 20,000-24,999
® 70,000-84,999

= 6,000-8,999
m 25,000-29,999
85,000-99,999

m 9,000-11,999 = 12,000-14,999
m 30,000-44,999 = 45,000-59,999
m 100,000-119,999 m 120,000 or more

QUALITY DIRECTOR v

MANAGER>5 |
YEARS

MANAGER<5 |
YEARS

NGINEER >5 YEARS

NGINEER < 5 YEARS

CONTROLLER

M Less than 5,000 m 5,000-5,999

= 15,000-19,999
m 60,000-69,999

m 20,000-24,999
= 70,000-84,999

= 6,000-8,999
m 25,000-29,999
85,000-99,999

m 9,000-11,999 = 12,000-14,999
m 30,000-44,999 m 45,000-59,999
m 100,000-119,999 m 120,000 or more




N Average gross monthly salary (CNY) N Average gross monthly salary (CNY)
Position Position

Shanghai Beijing Jiangsu Shanghai Beijing Jiangsu

e —
DIRECTOR | L 0 SALES DIRECTOR 25% ob% 25% 0% 25% obs 25% 0

MANAGER > 5 ‘ MANAGER > 5 |
¢ >
MANAGER<5 | _— t | | | |
YEARS .
0 0, .
NGINEER > 5 YEARS 1/’ 100% 0 .
5 0

‘ MANAGER > 5

NGINEER <5 YEARS 100% ; YEARS

‘ ACCOUNT
MANAGER<5

ASSISTIN PPOR
SSISTING/SUPPO 25% 25% (1173 25% 25% | YEARS

‘ ASSISTING/SUPPOR |

WAREHOUSE STAFF 100% ; TING STAEF
| | | ! | ! | | |

M Less than 5,000 m 5,000-5,999 ® 6,000-8,999 ® 9,000-11,999 = 12,000-14,999 M Less than 5,000 m 5,000-5,999 ® 6,000-8,999 ® 9,000-11,999 = 12,000-14,999

= 15,000-19,999 m20,000-24,999 m25,000-29,999 m 30,000-44,999 m 45,000-59,999 = 15,000-19,999 m20,000-24,999 m 25,000-29,999 m 30,000-44,999 m 45,000-59,999
® 60,000-69,999 = 70,000-84,999 = 85,000-99,999 = 100,000-119,999 = 120,000 or more m 60,000-69,999 = 70,000-84,999 = 85,000-99,999 = 100,000-119,999 = 120,000 or more
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» Average gross monthly salary (CNY) Average gross monthly salary (CNY)
Position Position

Shanghai Beijing Jiangsu Shanghai Beijing Jiangsu

HR DIRECTOR DIRI:EI('Z\I'I"AOI\IRC/ECFO '

MANAGER > 5 MANAGER>5 |
YEARS ! YEARS

MANAGER<5 | MANAGER<5 |
YEARS YEARS

SPECIALIST > 5 | SPECIALIST>5 |
YEARS i YEARS

SPECIALIST < 5 ! | SPECIALIST<5 |
YEARS i YEARS

-~ ASSISTING/SUPPOR  ASSISTING/SUPPOR |
 TING STAFF  TING STAFF

M Less than 5,000 = 5,000-5,999 ® 6,000-8,999 ® 9,000-11,999 = 12,000-14,999 M Less than 5,000 = 5,000-5,999 ® 6,000-8,999 ® 9,000-11,999 = 12,000-14,999
= 15,000-19,999 m20,000-24,999 = 25,000-29,999 m 30,000-44,999 m 45,000-59,999 = 15,000-19,999 m 20,000-24,999 m 25,000-29,999 m 30,000-44,999 m 45,000-59,999
m 60,000-69,999 = 70,000-84,999 85,000-99,999 = 100,000-119,999 = 120,000 or more m 60,000-69,999 = 70,000-84,999 85,000-99,999 = 100,000-119,999 = 120,000 or more




Salary levels - Healthcare & Life Scienc




Position

Average gross monthly salary (CNY)

Shanghai

Beljing

Jiangsu

CEO / PRESIDENT

GENERAL MANAGER / |
MANAGING DIRECTOR

DEPUTY GM/BRANCH |
MANAGER

m0-29,999 m30,000-39,999 m50,000-59,999 m 60,000-69,999 70,000-

2025-2026 Nordic Salary Survey

84,999 85,000-99,999 m 100,000-119,999 m120,000-149,999 m 150,000 or more
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Average gross monthly salary (CNY) Average gross monthly salary (CNY)

Position

Shanghai Beijing Jiangsu Beijing Jiangsu

PLANT

- MANAGER/OPERATI ;
' ON DIRECTOR

PRODUCTION

MANAGER>5 ; ‘ MANAGER>5 |

YEARS YEARS

PRODUCTION

MANAGER<5 |
YEARS MANAGER<5 |

YEARS

~ ENGINEERING/R&D |}
~ DIRECTOR

PRODUCTION |
SUPERVISOR

~ ENGINEER > 5 YEARS
SHIF LEADER

OPERATION ¢

M Less than 5,000 = 5,000-5,999 = 6,000-8,999 = 9,000-11,999 = 12,000-14,999 M Less than 5,000 = 5,000-5,999 = 6,000-8,999 = 9,000-11,999 = 12,000-14,999

m 45,000-59,999 ©15,000-19,999 m20,000-24,999 m25,000-29,999 m30,000-44,999 m45,000-59,999
85,000-99,999 = 100,000-119,999 m 120,000 or more

©15,000-19,999 m20,000-24,999 m 25,000-29,999 m 30,000-44,999
® 60,000-69,999 70,000-84,999 = 85,000-99,999 = 100,000-119,999 m 120,000 or more m 60,000-69,999 m 70,000-84,999
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N Average gross monthly salary (CNY) N Average gross monthly salary (CNY)
Position Position

Shanghai Beijing Jiangsu Beijing Jiangsu

MANAGER>5 |
YEARS

MANAGER<5 |
YEARS

SPECIALIST>5 |
YEARS

SPECIALIST <5
YEARS

: ASSISTING / |
~ SUPPORTING STAFF

SUPPORTING STAFF

MANAGER>5 |
YEARS

MANAGER<5 |
YEARS

SPECIALIST>5 |
YEARS

SPECIALIST<5 |
YEARS

ASSISTING /

M Less than 5,000 = 5,000-5,999 = 6,000-8,999 = 9,000-11,999 = 12,000-14,999 M Less than 5,000 = 5,000-5,999 = 6,000-8,999 = 9,000-11,999 = 12,000-14,999
©15,000-19,999 m20,000-24,999 m25,000-29,999 = 30,000-44,999 m45,000-59,999 ©15,000-19,999 m20,000-24,999 m25,000-29,999 m30,000-44,999 m45,000-59,999
m 60,000-69,999 = 70,000-84,999 85,000-99,999 = 100,000-119,999 m 120,000 or more m 60,000-69,999 = 70,000-84,999 85,000-99,999 = 100,000-119,999 m 120,000 or more




Position

Average gross monthly salary (CNY)

2025-2026 Nordic Salary Survey

Shanghai

Beijing

Jiangsu

N Average gross monthly salary (CNY)
Position

Beijing Jiangsu

i PLANT
 MANAGER/OPERATI
“ ON DIRECTOR
PRODUCTION
MANAGER>5 |
YEARS

PRODUCTION
MANAGER<5
YEARS

PRODUCTION |}
SUPERVISOR

SHIF LEADER

OPERATION /4

M Less than 5,000 m 5,000-5,999
= 15,000-19,999 = 20,000-24,999

60,000-69,999

70,000-84,999

® 6,000-8,999
m 25,000-29,999
= 85,000-99,999

T e o
|

® 9,000-11,999 = 12,000-14,999
m 30,000-44,999 m 45,000-59,999
= 100,000-119,999 =m 120,000 or more

~ ENGINEER > 5 YEARS ;

- ENGINEER < 5 YEARS ;

~ QUALITY DIRECTOR

MANAGER > 5 |
YEARS

MANAGER<5
YEARS

CONTROLLER

M Less than 5,000 = 5,000-5,999 ® 6,000-8,999 ® 9,000-11,999 = 12,000-14,999
©15,000-19,999 m20,000-24,999 m25,000-29,999 = 30,000-44,999 m45,000-59,999
60,000-69,999 = 70,000-84,999 85,000-99,999 = 100,000-119,999 = 120,000 or more
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Position

Average gross monthly salary (CNY)

Shanghai Jiangsu

N Average gross monthly salary (CNY)
Position

Beijing Jiangsu

Beijing

LOGISTICS |}
DIRECTOR

MANAGER>5 |
YEARS

MANAGER<5
YEARS

_ ENGINEER > 5 YEARS
~ ENGINEER < 5 YEARS

~ ASSISTING/SUPPOR

~ WAREHOUSE STAFF

M Less than 5,000 m 5,000-5,999
= 15,000-19,999 = 20,000-24,999 m 25,000-29,999
m 60,000-69,999

~ ASSISTING/SUPPOR |

® 6,000-8,999 ® 9,000-11,999

m 30,000-44,999

= 12,000-14,999
m 45,000-59,999

= 70,000-84,999 85,000-99,999 = 100,000-119,999 = 120,000 or more

SALES DIRECTOR

MANAGER>5 k
YEARS

MANAGER<5 |
YEARS

ACCOUNT |
MANAGER > 5...

ACCOUNT |
MANAGER < 5...

TING STAFF

M Less than 5,000 m 5,000-5,999 ® 6,000-8,999 ® 9,000-11,999 = 12,000-14,999
= 15,000-19,999 m 20,000-24,999 m 25,000-29,999 m30,000-44,999 m 45,000-59,999
m 60,000-69,999 = 70,000-84,999 85,000-99,999 = 100,000-119,999 = 120,000 or more
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Position

Average gross monthly salary (CNY)

Shanghai Beijin Jiangsu

Position

Average gross monthly salary (CNY)

Jiangsu

HR DIRECTOR

MANAGER > 5 |
YEARS

MANAGER<5 &
YEARS

SPECIALIST>5 |
YEARS

SPECIALIST<5 |
YEARS

© ASSISTING/SUPPOR |
TING STAFF

M Less than 5,000 = 5,000-5,999
= 15,000-19,999 m 20,000-24,999
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Salary levels - Technology
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Salary levels - Professianal Service
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