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........................ : " 22.83% L
............ Yes, our salaries are not competitive. 23 37%

B Yes, our location is not attractive.

R Yes, because of our company culture. F SR

IR Yes, due to our employer brand.

~ Yes, there is a general lack of skilled labor in our industry.

23.37% RS

58.15% DU

34.24% SR

M attracting skilled labor T

M retaining key employees
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lar staffs retaining mneasures

s Others 46.97% 19.700652% 12.88% 17.0226%3%

TSNS Education subsidy for Children 29.49% 2.56% 10.26% 13 @6H%2%

oo Enterprise annuity & Loyalty bonus 39.51% 20.37% = 4.32% 19.14% 12.96%.85% 3.06%

Employee shares ownership 21.94% 5.81% 12.26%.94%

Overtime Pay 17.65% 18.82% 20.00% 5.29%

Additional annual leave 11.11% 16.37% 35.09% 18.71% 4.68%

Flexible working time | 20.81% 13.29% 3.47%

49.44% 19.44% 6.11%

Training/opportunities AR

B International internal relocation 20.36%2.40% 14.97% 24.55% 5.99%

Career development plan 4.09% 6.43% 15.79% 45.61% 18.71% 4.68%

Bonus system 5.59%  3.91% 12.29% 17.32% 6.15%

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M not applicable mWdonotuse  Mmveryeffective M effective Mneutral Mrathernot effective M not effective

anies operating in China, the most effective way to retain t alentsinclude
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56.89%
) X
54.94% )
50.63%
>3
1 (o) 1 % %
1 0,
i 0 10" 19088 %
1 T % . )
7 0 6 A 8 X 8 N 6 .
0.00% 3& 1,32% 0.00 g5 0.66%; 4&’ 0.63%.% 0.00Z 18805 0.00%

Online recruitment On-site job fair Headhunting company hiring Job outsourcing Internal recommended

M not effective M ather not effective M neutral M effective M very effective M do not use
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Assisting Staff ]

- Engineer <5 years B

Engineer >5years I

Manager <Syears I

Manager >5 years (I
Manager, foreign N $ (T——
0% 20% 40% 60% 80% 100% oniiinmiinninn i

™ Less than 3,000 3,000--5,000  5,000---8,000  8,000--12,000 12,000--15,000  15000--20,000

M >20,000---25,000 M 25,000---30,000 M 30,000---45,000 M 45,000---60,000 MW 60,000 Or Mmore i
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Average gross monthly salary (CNY)
Shanghai Beljing Jiangsu

Position

CEO / President 4% 1%

General Manager /
Managing Director

Deputy GM/Branch
Manager

5% 4% 5% 0

m 0-30,000 = 30,000-40,000 = 50,000-60,000 m 60,000-70,000 = 70,000-85,000

= 85,000-100,000 m 100,000-120,000 m 120,000-150,000 ® 150,000 or more
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Average gross monthly salary (CNY)

Shanghai

Beijing

Jiangsu

Average gross monthly salary (CNY)

Shanghai

Beijing

Jiangsu

| 25

12,

Manager/Oper...

Manager > 5
years

Manager < 5
years

Specialist /

Engineer >5..

Specialist /

Engineer <5...

Assisting/suppor
o ting staff

3R 724%

9%

M Less than 5,000
™ 12,000-15,000
m 30,000-45,000

m 5,000-6,000
= 15,000-20,000
W 45,000-60,000

™ 6,000-9,000
M 20,000-25,000
™ 60,000-70,000

- 10%

™ 9,000-12,000
m 25,000-30,000
70,000-85,000

R&D Director

Manager>5 myu

years

Manager <5
years

Engineer > 5
years

Engineer<5
years

M Less than 5,000
™ 9,000-12,000

W 5,000-6,000
™ 12,000-15,000

™ 6,000-9,000
© 15,000-20,000

y
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Average gross monthly salary (CNY)

Shanghai

Beijing

Jiangsu

Average gross monthly salary (CNY)

Shanghai

Beijing

Jiangsu

Procurement
Director

Manager > 5
years

Manager <5
years

Specialist /

3% %%

12%

296 298% 18%

Engineer > 5...

Specialist /

Engineer <5...

" Assisting/supporti
o ng staff

5% 2%

M Less than 5,000
™ 12,000-15,000
m 30,000-45,000

W 5,000-6,000
= 15,000-20,000
M 45,000-60,000

W 6,000-9,000
M 20,000-25,000
m 60,000-70,000

™ 9,000-12,000
W 25,000-30,000
™ 70,000-85,000

Quality Director

3%B%B% 8% 3% 11%

Manager >5 uy

years

Manager <5
years

Engineer > 5
years

Engineer<5
years

Controller

20%

M Less than 5,000
™ 12,000-15,000
m 30,000-45,000

m 5,000-6,000
= 15,000-20,000
M 45,000-60,000

W 6,000-9,000
W 20,000-25,000
W 60,000-70,000

6%

9%

0% 8% 02

™ 9,000-12,000
W 25,000-30,000
™ 70,000-85,000
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Shanghai

Beijing

Jiangsu

Average gross monthly salary (CNY)

Shanghai

Beijing

Jiangsu

12,

" Logistics Director

Manager > 5
years

Manager < 5
years

Engineer >5
years

Engineer <5
B years
Assisting/suppor
» ting

" Warehouse staff

DAY YA

20% 9% 0% 16%

2%% 33%

M Less than 5,000 m 5,000-6,000

27% 4% 27
13% 3% (R

™ 6,000-9,000

9% 5% 5%0

0% 5% 0% %

m 9,000-12,000

Sales Director L./

Manager >5

years

Manager <5
years

Account Manager

> 5 years

" Account Manager

< 5years

ing staff

9%2%3%% 16%

A% 4%0%

 Assisting/support :

M Less than 5,000

m 5,000-6,000

™ 6,000-9,000

™ 9,000-12,000

™ 12,000-15,000
M 30,000-45,000

© 15,000-20,000
M 45,000-60,000

m 20,000-25,000
W 60,000-70,000

M 25,000-30,000

m 70,000-85,000 % 12,000-15,000

M 30,000-45,000

= 15,000-20,000
M 45,000-60,000

H 20,000-25,000
W 60,000-70,000

m 25,000-30,000
W 70,000-85,000
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Sosit Average gross monthly salary (CNY) Average gross monthly salary (CNY)
osition

Shanghai Beijing Jiangsu Shanghai Beijing Jiangsu

| 25

. Finance
HR Director BEXY . 18% 9% 30% 20% Director/CFO 0920286

Manager > 5
years

Manager <5 .

Manager > 5
V0% 15%
years

Manager < 5

3%9% 25% 36% 28% 3% 6%0

16% 11%

years years R
Specialist > 5 o Specialist > 5 R
5% 2% 27% 0% 34% 23% 7% 27O Do 6% 25% 0% 34% 26% 6% 4%

years EEIE years [
Specialist < 5 Specialist < 5 SR
2% 15% 41% 0% 32% 7700 2 7,

years years . . - . . SR

Assisting/suppor
: ting staff

Assisting/suppor
' ting staff

0%4% 2

M Less than 5,000 m 5,000-6,000 ™ 6,000-9,000 ™ 9,000-12,000
™ 12,000-15,000 © 15,000-20,000 M 20,000-25,000 M 25,000-30,000
m 30,000-45,000 W 45,000-60,000 W 60,000-70,000 W 70,000-85,000

M Less than 5,000 m 5,000-6,000 ™ 6,000-9,000 ™ 9,000-12,000
®12,000-15,000 © 15,000-20,000 W 20,000-25,000 W 25,000-30,000
m 30,000-45,000 M 45,000-60,000 ™ 60,000-70,000 m 70,000-85,000
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t ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Average gross monthly salary (CNY)

Position _ .
Shanghai Beijing Jiangsu

CEO / President

General Manager /

: : 0% 14%
Managing Director : :

Deputy GM/Branch
Manager

m 0-30,000 = 30,000-40,000 w 50,000-60,000 w 60,000-70,000 = 70,000-85,000

= 85,000-100,000 m 100,000-120,000 m 120,000-150,000 ® 150,000 or more




y

Average gross monthly salary (CNY) Average gross monthly salary (CNY)

Shanghai Beijing Jiangsu Shanghai Beijing Jiangsu

o 50% 50% 0

Manager/Oper... R&D Director 100% o

Manager > 5
Do 80% 0% 20% 0
years

Manager >5
years

Manager <5
7 80% 078 20% 0

years Manager <5 RN

D% 50% 0% 50% O e

Specialist / years R
Engineer >5...

Engineer>5
years

Engineer <5 o
years _ — OIS

M Less than 5,000 W 5,000-6,000 ™ 6,000-9,000
™ 9,000-12,000 ™ 12,000-15,000 © 15,000-20,000

Specialist /
Engineer <5...

Assisting/suppor

. 33% 33% 0¢ 33% 0]
ting staff . : . .

M Less than 5,000 = 5,000-6,000 ™ 6,000-9,000 ™ 9,000-12,000
© 12,000-15,000 = 15,000-20,000 M 20,000-25,000 M 25,000-30,000
M 30,000-45,000 M 45,000-60,000 ™ 60,000-70,000 70,000-85,000




Average gross monthly salary (CNY)

Shanghai

Beijing

Jiangsu

Procurement
Director

years

Manager <5
years

Specialist /

Specialist /

Assisting/suppor
' ting staff

Manager>5

Engineer >5...

Engineer <5...

Do 50%

M Less than 5,000
™ 12,000-15,000
m 30,000-45,000

W 5,000-6,000
= 15,000-20,000
M 45,000-60,000

100%

0%

™ 6,000-9,000
W 20,000-25,000
W 60,000-70,000

50% o

W 9,000-12,000
W 25,000-30,000
m 70,000-85,000
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Average gross monthly salary (CNY)

Shanghai Beijing Jiangsu

Quality Director

Manager > 5

33% ol
years

7 33% 33% 0%
Manager < 5

years

Engineer>5
years

Engineer<5
years .

Controller 100% ofER

M Less than 5,000
= 12,000-15,000
m 30,000-45,000

33% 33% 0% 33% O

m 5,000-6,000
™ 15,000-20,000
W 45,000-60,000

W 6,000-9,000
W 20,000-25,000
W 60,000-70,000

™ 9,000-12,000
M 25,000-30,000
m 70,000-85,000
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Average gross monthly salary (CNY) Average gross monthly salary (CNY)

Shanghai Beijing Jiangsu Shanghai Beijing Jiangsu

Sales Director 50% 0 g

oo Logistics Director
s Manageras o Manager > 5
B NP TSI years /
o Manager<5
years Manager <5
years

Engineer>5 ,

years Account

Engineer<5 Manager > 5...

years
Account D 33% 0% 67%
o Aesisting /suppor ‘ Manager < 5... & . . .
_________________________ | tii/g pp 339 339 8 e 3 : g
" Assisting/support
R g/supp o 67% 0% 33%

" Warehouse staff 67% 33% ing staff

(=)

M Less than 5,000 m 5,000-6,000 ™ 6,000-9,000 ™ 9,000-12,000
™ 12,000-15,000 © 15,000-20,000 m 20,000-25,000 M 25,000-30,000
m 30,000-45,000 W 45,000-60,000 m 60,000-70,000 m 70,000-85,000

M Less than 5,000 ™ 5,000-6,000 ™ 6,000-9,000 m 9,000-12,000
™ 12,000-15,000 © 15,000-20,000 m 20,000-25,000 M 25,000-30,000
m 30,000-45,000 M 45,000-60,000 m 60,000-70,000 ™ 70,000-85,000




Average gross monthly salary (CNY)

Shanghai

Beijing

Jiangsu

Manager > 5
years

Manager <5
years

years

Specialist <5
years
Assisting/suppor

- ting staff

Specialist>5

% 100% o
100% o

M Less than 5,000
™ 12,000-15,000
m 30,000-45,000

m 5,000-6,000
= 15,000-20,000
 45,000-60,000

HR Director 33% 33% 0
% 67% 0% 33% o

™ 6,000-9,000
Hm 20,000-25,000
m 60,000-70,000

™ 9,000-12,000
| 25,000-30,000
m 70,000-85,000
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Average gross monthly salary (CNY)

Shanghai Beijing Jiangsu

Finance

. ' 33% 33% 33% o R
Director/CFO &

Manager >5
years

Manager <5
years

Specialist>5

33% 0% 67% o R B
years B

Specialist<5 |

Jears 25% 25% 0% 25% 25% ofE

Assisting/support
: ing staff

100% o

M Less than 5,000
™ 12,000-15,000
m 30,000-45,000

m 5,000-6,000
© 15,000-20,000
M 45,000-60,000

™ 6,000-9,000
m 20,000-25,000
m 60,000-70,000

™ 9,000-12,000
M 25,000-30,000
™ 70,000-85,000
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Average grOSS monthly Salary (CNY)

B POSition

i Shanghai Beijing Jiangsu

BT o anaglnglreCtO Ot ORIl NSO Ol H RO NI IR NDIIIIS

o Deputy GM/Branch Manager | 120,000 - 150,000 | 120,000-150,000 | [/

CEO / President ; 14%

General Manager/ | 5 o {
Managing Director o ERS

B e P P S PSPPI Deputy GM/Branch

1% 0% 0% 1%

e Manager

S = 0-30,000 = 30,000-40,000 = 50,000-60,000 2 60,000-70,000 = 70,000-85,000

85,000-100,000 = 100,000-120,000 = 120,000-150,000  ® 150,000 or more
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Average gross monthly salary (CNY) Average gross monthly salary (CNY)

Shanghai Beijing Jiangsu Shanghai Beijing Jiangsu

25,

Manager/Oper... : R&D Director

Manager >5 . X RIS el
years 14% 0% S o Manager>5 |

years

0%

Manager<5 .
years S S Manager<5

Specialist / years

Engineer >5...

o Engineer>5
Spegahst/ : 3% o years
Engineer <5... :

Engineer<5

Assisting/suppor
years

ting staff

® Less than 5,000  ® 5,000-6,000 = 6,000-9,000 = 9,000-12,000 R g M Less than 5,000 m 5,000-6,000 = 6,000-9,000
#12,000-15000  ®15,000-20,000  20,000-25,000 M 25,000-30,000 o = 9,000-12,000 % 12,000-15,000 = 15,000-20,000
m 30,000-45,000  m45,000-60,000  m 60,000-70,000 70,000-85,000 g
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Average gross monthly salary (CNY) Average gross monthly salary (CNY)

Shanghai Beijing Jiangsu Shanghai Beijing Jiangsu

Procurement -
. ; .~ Quality Director
Director

Manager >5 o Manager >5
years ° EE years

Manager<5 ) Manager<5 |
years RIS SO years

Specialist / y - R ' Engineer>5
Engineer > 5... . S L years

Specialist / Engineer<5
Engineer < 5... . . years

S A55|s.t|ng/suppor : Controller 7 25% 0% 25%
ting staff
S S M Less than 5,000 M 5,000-6,000 ™ 6,000-9,000 m 9,000-12,000
M Less than 5,000 M 5,000-6,000 ™ 6,000-9,000 ™ 9,000-12,000 o = 12,000-15,000 ™ 15,000-20,000 W 20,000-25,000 W 25,000-30,000
= 12,000-15,000 ™ 15,000-20,000 W 20,000-25,000 W 25,000-30,000 O SO m 30,000-45,000 W 45,000-60,000 m 60,000-70,000 m 70,000-85,000
m 30,000-45,000 W 45,000-60,000 M 60,000-70,000 ™ 70,000-85,000 .




2021-2022 Nordic Salary Surve

Average gross monthly salary (CNY)

Shanghai Beijing Jiangsu

Average gross monthly salary (CNY)

Shanghai

Beijing

Jiangsu

- Logistics Director 7

Manager>5 .
years ¥

Manager<5 .
years S

50% 0% 50%

Engineer>5
years X

50% 0% 50%

Engineer<5 o
Do 100% OB

s years
" Assisting/suppor

) D6 67% 0% 33% 0
ting

" Warehouse staff 7] 100% of

M Less than 5,000 M 5,000-6,000
= 12,000-15,000 = 15,000-20,000

™ 6,000-9,000
m 20,000-25,000

™ 9,000-12,000
M 25,000-30,000

Sales Director

Manager > 5
years

% 10% 0%

o 8%

Manager<5 .

years

Account
Manager > 5...

Account
Manager <5...

ting staff

% 33% 11% 22% 22% 11%  OfSs

Assisting/suppor .

M Less than 5,000
™ 12,000-15,000

W 5,000-6,000
= 15,000-20,000

W 6,000-9,000
M 20,000-25,000

™ 9,000-12,000
Hm 25,000-30,000

y
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Sosit Average gross monthly salary (CNY) Average gross monthly salary (CNY)
osition

Shanghai Beijing Jiangsu Shanghai Beijing Jiangsu

Finance
Director/CFO

HR Director A 20% 40% 0] 20% 0

10% 0%

Manager >5
years

Manager > 5
years

Yo 8% 8% 17% 33% 17% 8% 8%

Manager<5
years .

Manager < 5

25% 75% 0 22% 0v 22% 22% 33% ofSE

Specialist>5
years .

50% 0% 50% 0

Specialist<5
years

Specialist<5
years

14% 0% 14%

Assisting/suppor
: ting staff

Assisting/suppo

60% 0% 40% 0 rting staff

33% 33% 0% 33% OfSE

’ ’ ’ ’ ’ ’ ’ ! = 12,000-15,000 = 15,000-20,000 m 20,000-25,000 m 25,000-30,000
W 30,000-45,000 M 45,000-60,000 M 60,000-70,000 ™ 70,000-85,000 ’ ’ ’ ’ ’ ’ ’ ’

= 30,000-45,000 m 45,000-60,000 = 60,000-70,000 = 70,000-85,000
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Average gross monthly salary (CNY)
Shanghai Beljing Jiangsu

Position

CEO / President

General Manager/ |
Managing Director

De
Manager

m 0-30,000 = 30,000-40,000 = 50,000-60,000 w 60,000-70,000 = 70,000-85,000

= 85,000-100,000 m 100,000-120,000 m 120,000-150,000 ® 150,000 or more
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Average gross monthly salary (CNY) Average gross monthly salary (CNY)

Shanghai Beijing Jiangsu Shanghai Beijing Jiangsu

R—

Manager/Oper... _ . . R . R&D Director 3

Manager >5 . " SRR Ll

years . o7 ° g . Manager >5
Manager <5 SR

years e SR Manager <5 |

Specialist / years

Engineer >5... :
Engineer>5
(s]

Specialist / years
Engineer < 5... SR R
Engineer<5

. Assisting/suppor .
years

ting staff

= Less than 5,000~ m5,000-6,000 = 6,000-9,000 = 9,000-12,000 i ® Less than 5,000 ® 5,000-6,000 ¥ 6,000-9,000
=12,000-15000  =15,000-20,000  m20,000-25000 M 25,000-30,000 S = 9,000-12,000 = 12.000.15,000 5 000.20,000
®30,000-45,000  W45,000-60,000  ®60,000-70,000 70,000-85,000 i
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Average gross monthly salary (CNY)

Shanghai

Beijing

Jiangsu

Average gross monthly salary (CNY)

Shanghai

Beijing

Jiangsu

R—

Procurement |

Director

Manager >5 |

years

Manager<5 |

years

Specialist /

Engineer > 5... I

Specialist /

Engineer <5...

" Assisting/support
L ing staff

M Less than 5,000

12,000-15,000

M 30,000-45,000

™ 5,000-6,000

15,000-20,000

M 45,000-60,000

™ 6,000-9,000
W 20,000-25,000
m 60,000-70,000

w 9,000-12,000
M 25,000-30,000
m 70,000-85,000

" Quality Director

Manager >5

years

Manager<5

years

Engineer > 5
years

Engineer<5
years

Controller

D
(o]

M Less than 5,000

12,000-15,000

m 30,000-45,000

W 5,000-6,000
15,000-20,000
W 45,000-60,000

W 6,000-9,000
M 20,000-25,000
™ 60,000-70,000

™ 9,000-12,000
M 25,000-30,000
™ 70,000-85,000

y




& 2021-2022 Nordic Salary Survey

Average gross monthly salary (CNY) Average gross monthly salary (CNY)

Shanghai Beijing Jiangsu Shanghai Beijing Jiangsu

. Logistics Director 100% O

Manager > 5
years

50% 0

Manager < 5
years

Engineer>5
years

Engineer<5
years

 Assisting/suppor
ting

- Warehouse staff

M Less than 5,000 M 5,000-6,000 ™ 6,000-9,000 ™ 9,000-12,000
12,000-15,000 15,000-20,000 m 20,000-25,000 M 25,000-30,000




2021-2022 Nordic Salary Survey

Sosit Average gross monthly salary (CNY) Average gross monthly salary (CNY)
osition

Shanghai Beijing Jiangsu Shanghai Beijing Jiangsu

R—

Finance i
Director/CFO &

Manager > 5 SEIRS
Do 100% o)

years I
Manager <5 [
Do 100% O e

years R

Specialist > 5
years

HR Director 3 50% 50% 0 50% 50% ol

Manager > 5
years

33% 0% 33% 0

Manager <5
years

Specialist > 5

% 50% o
years

Vo 100% 0

Specialist < 5
years

 Assisting/suppor -
© tingstaff : 2006 o [

Specialist < 5 S

% 50% 0% 50% o

years

. Assisting/suppor
- ting staff

50% 0% 50% O

M Less than 5,000 m 5,000-6,000 ™ 6,000-9,000 m 9,000-12,000 B Less than 5,000 = 5,000-6,000 % 6,000-9,000 % 9,000-12,000
© 12,000-15,000 15,000-20,000 M 20,000-25,000 M 25,000-30,000 = 12 000-15.000 15 000-20.000 = 20 000-25 000 = 25 000-30.000
m 30,000-45,000 W 45,000-60,000 m 60,000-70,000 ™ 70,000-85,000 ool oot oot ool

M 30,000-45,000 M 45,000-60,000 W 60,000-70,000 ™ 70,000-85,000
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.I Salary levels - Energy
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B 2021 WORKPLACE PLANNING

We would once again like to thank to the companies that made this survey possible by responding to the questions and
providing the data that this report was built on.

We are very interested in receiving your thoughts, questions and suggestions on improvement for coming editions of this
survey.

Should you have questions regarding this survey or salary levels in China in general please feel free to contact us.
Best regards,

Upcom Search & Selection

www.upcom-search.com
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